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Abstract 

Introduction: The research study will be focusing on various issues related to the globalization of e-commerce businesses as well as various 

strategies implemented to achieve a successful and profitable business across borders. The researchers will focus on various sections of the 

research study to justify the title of the research. 

Aim: To understand and find out the various E-commerce Business Strategies to Internationalise Business Platforms 

Material and Methods:  The researchers will be conducting a detailed research methodology to justify their research topic. There are 

various steps or parts or any methodology that the researchers use to communicate with one another. The structure or materials of the 

methodology differs from study to study. The researchers will follow various steps to complete the methodology such as research philosophy, 

research approach, research design, data collection method, data collection sources, sampling, analysis, and ethical considerations. 

Results: The results will be based on the discussion of various aspects of the research topic. Understanding the evolution of e-commerce 

platforms and how they have adapted to the changing scenarios. Acknowledging the security concerns and how to address them. Analyzing 

the sales made by e-commerce businesses globally and the sales forecast until 2026. The 9 stages of Marketing strategies in industry 4.0 

adopted by the e-commerce businesses. 

Conclusion: Acknowledging the successful completion of the research study and prediction of the prospects of e-commerce businesses to 

survive in the highly competitive global environment. 
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INTRODUCTION 

The introduction of e-commerce Business has 

revolutionized the entire society as well as the various ways 

where business takes place. The strategies adopted by various 

e-commerce businesses have changed the operation of 

various retail businesses as well as supply chain 

management. The lifestyle of every individual has changed as 

online shopping was introduced by various e-commerce 

platforms and enabled their customers to purchase any 

products and services from the comfort of their homes. 

Advancements in technology have enabled different 

e-commerce businesses to globalize themselves. This 

research study will be focussing on various issues related to 

the globalization of e-commerce businesses as well as 

various strategies implemented to achieve a successful and 

profitable business across borders.  

The implications of globalization have brought various 

disruptive as well as significant changes in the global markets 

as well as in the international economy. Advancements in 

technology and internalization concepts have given various 

perspectives and also the deregulation of various financial 

platforms. The changes in the network societies as well as 

various trade agreements as well as major alliances between 

various countries across the globe. have enabled various 

e-commerce platforms to plan as well as execute various 

strategies to globalize their businesses (12). The researchers 

will focus on various sections of the research study to justify 

the title of the research. 

REVIEW OF ARTICLES  

Global as well as multinational companies especially those 

who are in the e-commerce businesses are stressing heavily 

on expanding their businesses and searching for new markets. 

As mentioned in the paper "It's a new game out there: 

e-commerce in internationalizing retail SMEs", 

investigates how various e-commerce platforms have been 

very significant in benefiting various SMEs, especially those 

who are in the retail sector (10). The student has focused on 

how the application of advanced technology on various 

e-commerce platforms has given various small as well as 

medium size businesses a great opportunity to the seller their 

products as well as services on various new as well as global 

markets which would have been impossible without the 

policies adopted in the global market and expansion of the 

e-commerce business.  

In many cases, the global or international economy has 

also been known as a sharing economy which has grown 

rapidly over years. This phenomenon has rapidly replaced 

various types of traditional businesses with new rules and 

regulations in cases of data management as well as different 

trade agreements which are mostly digitized that take place 

between various countries. The article "Reshaping 

Internationalization Strategy and Control for Global 
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E-Commerce and Digital Transactions: A Hayekian 

Perspective ", acknowledges that various divergence 

policies which are implemented in e-commerce might be a 

significant barrier in the global environment (5). The article 

also highlighted various connections between digital 

transactions as well as global e-commerce platforms where 

digitization in transaction processing has been very 

significant for e-commerce businesses.  

The impact of globalization as well as digitization has been 

very negative towards SMEs in many cases. As globalization 

has led many multinational companies to expand their 

businesses rapidly and capture new markets, it has been 

affecting local businesses to think about many such diverse 

measures to survive in the market (19). As mentioned in the 

article "How Can SMEs Use Crowdfunding Platforms to 

Internationalize? The Role of Equity and Crowdfunding 

", the authors have been understanding the essentials of 

Crowdfunding to expand as well as supporting various 

medium and small businesses to flourish in the market. The 

article has been trying to explain the car phenomenon of 

globalization which has been explained on various occasions 

for a very long time focusing on various medium, large and 

small businesses. The research study also highlighted various 

aspects of Equity as well as Reward Crowdfunding. 

One significant business strategy developed by various 

E-Commerce businesses is their robust supply chain 

management which has been very useful for SMEs. In this 

paper "The development of international e-commerce in 

retail SMEs: An effectuation perspective", the author has 

tried to explain the requirements of global entrepreneurship 

to enhance various SMEs who can look for various 

opportunities in this global business environment which is 

technologically advanced as well as digitized in nature (18). 

Different e-commerce businesses have been providing a 

reliable platform where various SMEs can list as well as sell 

their products and services at an international level. The 

primary reason for this paper is to understand the various 

theories as well as processes used by retail SMEs to 

Internationalize the e-commerce segment in the global 

economy.  

As highlighted in the paper "Motivation for selecting 

Cross-Border E-commerce as a foreign market entry 

mode", then the researchers have tried to acknowledge the 

idea of cross-border e-commerce which can be one of the 

most significant business strategies to be a new model for 

market entry that has been acquiring very significant 

popularity in various nations due to the increase in online 

shopping behavior as well as a significant increase in the 

e-commerce activities across the globe (17). Choosing 

strategic planning in cases of entry modes is one of the most 

important aspects that any e-commerce business has to adapt 

if they want to expand their business outside their home 

country.  

A study based on the title "Legitimacy building and 

e-commerce platform development in China: The 

experience of Alibaba", focussed on the development as 

well as the emergence of various e-commerce businesses 

along with regulations, culture as well as infrastructure and 

approach to various techniques as well as acceptance of the 

platforms regarding the perspectives of building legitimacy 

(13). The researchers have categorized legitimacy into the 

market, relational as well as social legitimacy. There are 

certain links between each type of legitimacy as well as 

exploring the acceptance. The figure below has 

conceptualized the industrial development in the e-commerce 

sector in China which has been promoted effectively by 

various efforts to make firms more legitimate with more 

specifically, market legitimacy, market legitimacy as well as 

social legitimacy.  

 
Figure 1, A theoretical framework, Legitimacy building, and Industrial development (Kwak et al., 2019). 

Conversation from conventional to digital firms regarding 

any kind of business enables them to think about various 

business strategies as well as steps to establish new processes 

as well as strategies to make the business more sustainable. 

The study paper "E-commerce marketing strategies in 

industry 4.0", underlines that in the era of digitization as 

well as technological advancements in various media 

platforms, especially in online media (15). The fourth 
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industrial revolution coined the term industry 4.0. According 

to the European Parliamentary Research Service, Davies in 

the year 2015 argued that the industrial revolution occurred 

four times. As argued in the articles, industry 4.0 was 

officially born in Germany in 2011. The first industrial 

revolution occurred in 1784, the second industrial revolution 

occurred at the end of the 19th century as well as in the year 

1970, the third industrial revolution took place.  

The idea of cross-border e-commerce has been very 

significant in this current scenario as well as it is becoming 

more popular around the globe. The article "Cross-Border 

E-commerce firms as supply chain integrators: the 

management of three flows", argues that the advancement of 

technology has transformed the competitive scenarios from 

commodity-based features to a supply chain ability in the 

case of e-commerce such as cost as well as supply (23). The 

popularity, as well as the accessibility of the internet and 

various technological advancements in information 

technology, have given significant momentum in the 

e-commerce segment in the global environment. Global 

supply chain management has been very significant in 

implementing the various business strategies of e-commerce 

businesses to internationalize them.  

While referring to intercontinental e-commerce 

businesses, various companies conduct Cross-Border 

transactions via cross-border e-commerce platforms in 

different parts of the globe where various transactions take 

place either on the website or any digital platform. The paper 

"E-Commerce Policy Environment, Digital Platform, and 

Internationalisation of Chinese New Ventures: The 

Moderating Effect of COVID-19 pandemic", states how the 

effect of the COVID-19 pandemic has changed the process pr 

retail businesses and enabled various e-commerce businesses 

to adopt upgraded business strategies to expand their 

businesses (14). The new business strategies have helped 

various small businesses to expand in the global market by 

utilizing various features of the e-commerce platforms and 

their transaction policies. The paper also emphasizes how 

Internationalisation, as well as e-commercialization, have 

been very significant in emerging markets such as China 

which is enabling various cross-border businesses to different 

digital platforms. 

To adapt to any new type of content, marketers ensure such 

marketing techniques which can evolve over changing 

scenarios. These technologies also help to rearrange their 

requirements regarding the contents which it chooses to 

consume. In the paper "Role of augmented reality and virtual 

reality Marketing in Organizational Development", the 

author has analyzed various literary works and then 

highlighted the strategies in which e-commerce companies 

have revolutionized the process of business (1.). The concept, 

as well as the effect of e-commerce, have made the entire 

global market better connected as well as a suitable and 

sustainable place to trade various products and services. 

Introducing virtual reality in the e-commerce business has 

been one of the best possible business strategies that helped 

them to internationalize the business. The application of 

virtual reality has been very effective during the COVID-19 

pandemic. Virtual reality has helped various e-commerce 

platforms, especially in the retail sector to maintain 

sustainable growth during the pandemic. 

Companies     Alibaba  Amazon  eBay  Walmart  Tesco  

Financial 

Growth  

$12.36 billion  $356 billion  $10.42 billion  $572.75 

billion  

$84.139 

bullion  

Table 1: Competitive analysis of the e-commerce business platform 

(Source: Satista.com, 2022) 

MATERIALS AND METHODS  

To complete the research study the researchers needed to 

conduct a detailed research methodology to justify their 

research topic. There are various steps or parts or any 

methodology that the researchers use to communicate with 

one another. The structure or materials of the methodology 

differs from study to study. 

To collect various concepts regarding individuals or 

thought processes, the researchers have selected 

interpretivism research philosophy to complete this 

research study. This kind of research philosophy will help the 

researchers to set up a theory-based research topic that is 

scientific which represents the viewpoints of such processes 

that can be used to gather various proofs as well as evidence, 

analyze as well as use the research topic (22.). The 

researchers during these activities will be interpreting the 

various elements of the research study. Sometimes 

interpretation is also known as interpretivism which will also 

be integrating various individual interests in this research 

study. Interpretivist research philosophy is very significant 

for any researcher as it helps them to discuss as well as 

analyze any research topic thoroughly while integrating the 

essential findings.  

The researchers have to follow the interpretation 

philosophy hence the researchers have to follow a deductive 

research approach as this kind of approach is responsible 

for building a hypothesis that is based on the existing theory. 

This can be then used to design various research strategies to 

check the hypothesis. The main purpose to include this 

research approach is to conclude the existing discussion 

related to the title of the research study. However, the entire 

process kind of research has predominantly discovered the 

connection between the research topic as well as the research 

process (16). The researchers can now be able to completely 

utilize any kind of data or information as well as the 

researchers can interpret any information from those groups 

of data. The deductive research approach can easily create a 

https://technoaretepublication.org/ecommerce-and-ebusiness/


Technoarete Journal on Advances in E-Commerce and E-Business 

Vol-1, Issue-3, August 2022 

e-ISSN: 2583-3049 

 

  26 

connection between the research methodology as well as the 

research objectives. This kind of approach can easily verify 

the importance of the research study and provide relevant 

information regarding the research topic. 

The main purpose of the research methodology is to 

underline the complete process that has to be executed in 

forming a research strategy. The entire research process 

follows from a theoretical background of the research and its 

topic to the collection of data and information as well as to 

the analysis of them (25). As discussed previously in this 

section, the researchers have taken a deductive research 

approach to collect various data as well as information and 

will be able to understand the various methods to obtain 

appropriate results that have been collected from the research 

analysis. This is the main reason why the researchers have 

chosen an explanatory research design to understand the 

research topic and its purpose that the researchers have been 

executing through various research processes. This research 

design has been very significant and can effectively match all 

the criteria of various research questions. An explanatory 

research design depends on entirely explaining the car 

circumstances and the sources of data.  

The research does not include any kind of numerical 

analysis and hence the researchers have to follow the 

qualitative data collection method to continue with the 

research as the main sources of data or information have been 

from various journals, books, articles, and scholarly studies, 

the data collection method has to be qualitative in nature that 

can have different case studies, focus groups, observations as 

well as future research (2.). This data collection method is 

mainly explanatory in its origin where the major concern is 

understanding as well as acquiring insights and analyzing the 

underlying factors as well as different motivations. The main 

purpose to use qualitative data collection methods is to 

collect high-quality data and information which have been 

acquired through reliable platforms and sources.  

Based on the above discussions in this research 

methodology and its various steps and methods the 

researchers have to rely on secondary data collection 

sources. There are no such activities involved that could 

support that the entire research team has been very dependent 

on secondary sources of data and information. The 

researchers have relied on all kinds of secondary sources such 

as different books, journals, and articles and have relied on 

Google scholar and statisya.com to collect various 

information related to the research study (24). The 

researchers have to gather various pieces of evidence and 

information from various online sources to maintain the 

accuracy of the research study. All the secondary sources of 

data and information collected are checked whether these 

sources are reliable, relevant according to the research topic, 

and up-to-date with the current date. The internet has been 

very significant in acquiring such a huge amount of 

secondary data which has helped the researchers to 

successfully continue their research.  

The researchers have relied on Convenience sampling for 

this research study. This type of sampling is sometimes also 

known as availability sampling and it is a specific type of 

non-probability method of sampling which mainly collects 

data from those populations who are conveniently available 

for the study and are ready to participate in that (4). The 

researchers have deliberately chosen such a kind of sampling 

as this is very easy to access during the research process. 

Criteria Observation Actions 

Inclusion  Based on some type of criteria, it is 

observed that the criteria are appropriate as 

well as it is very beneficial for the 

researchers to critically analyze the 

information (11). 

The researchers have been collecting 

various sources of data and information 

which are up-to-date and have been 

received from the timeline between 2019 

and 2023 which is very significant for such 

a kind of research study. 

Exclusion  It is observed that the sample size or the 

population selected for this research topic is 

excluded by applying this criterion. 

To match this research topic as well as 

confirm all this in an exclusion criterion (8). 

While on the other hand, the researchers 

have found detailed peer studies which are 

collected from secondary sources of data 

and information. 

Table 2: Inclusion and exclusion criteria 

As the research study is based on secondary sources of data 

and information as well as the data is completely qualitative 

in nature, the researchers have chosen to implement the 

thematic analysis. Thematic analysis will be very significant 

in this research study which can be mitigated to fulfil all the 

research objectives that are very much dependent on this 

research analysis (3.). Thematic analysis is done by 

understanding various data and information collected from 

various journals, books, articles, and scholarly studies that 

can provide the appropriate findings based on the research. 

The researchers have been very careful as well as cautious 

while conducting this research study and have included 

various means to implement the features of ethical 

considerations. The researchers have maintained a sense of 

transparency and have provided proper references as well as 

evidence to justify their research (9). The researchers 
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followed the data protection act when they collected data and 

information. 

RESULTS 

The process of the use of various types of tools as well as 

techniques which are mainly digital in nature and allows any 

businesses that are affected by a means of transactions such 

as sales and purchases without any physical contact or 

participation or involvement to continue the process is known 

as electronic commerce or e-commerce. The segment is 

young tools that are operational for nearly three decades and 

have brought significant changes in the field of business (7). 

E-commerce has revolutionized the process of doing business 

as there is no such headache to arrange the manufacturing of 

various goods or to introduce any kind of services along with 

that. The business strategies adopted by various e-commerce 

businesses have reduced the tasks of various businesses 

especially in the retail sector to look for marketing, 

distribution, and supply chain management as the 

e-commerce business takes care of all of these activities. 

Whether it may be B2B or B2C, the evolution of e-commerce 

platforms has been very significant in every society and 

various scenarios. E-commerce businesses have 

predominantly played a very significant role during the 

COVID-19 pandemic and various businesses have relied on 

such platforms to survive in the market. 

 
Figure: 2, The Evolution of E-Commerce (Tuomaala, 2022). 

The above figure shows the various events that occurred 

during the evolution of e-commerce businesses which created 

a very significant impact on society worldwide. The 

development of e-commerce has been very significant for the 

last ten years where there were various business strategies to 

Internationalize them as well as various tools that have been 

applied for the realization. However, the investment in 

e-commerce businesses has been very high and the 

profitability in this segment is not as possible as required 

(20). There are also security concerns regarding the operation 

of any e-commerce business where both the company as well 

as its customers have to face problems on various occasions 

as well as some experts argue that the activities of e-business 

can be imperative in the success. As argued by various 

researchers during this study highlights that the serious risk, 

as well as disadvantage in any e-commerce business, is data 

privacy as all the details of the customers are stored digitally 

where the customer has to create a profile to avail various 

services provided by the e-commerce business. These 

profiles created by the customers contain various details such 

as name, phone number, email address, bank details, and 

many more which can be vulnerable to various kinds of data 

breaches and can be used by various criminals for evil 

purposes. Although there is such a risk, e-commerce 

businesses will evolve based on the changing scenarios and 

will be adapting various business strategies to make 

themselves sustainable and survive in the highly competitive 

market. 
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Figure: 3, Dynamics of retail e-commerce sales globally between 2014-21 along with a forecast from 2022-26 in billion US 

dollars. 

(Source: Satista.com, 2022) 

The above figure shows the sales in the e-commerce 

businesses globally dynamically. The impact of globalization 

has led to an increase in online transactions where the sales of 

dynamic retail e-commerce especially in the retail sector 

have seen significant growth globally (21). The graph shows 

that there is continuous growth, especially the sales globally 

between the period of 2014 to 2021 from $1336 to $5717 

billion US dollars which is nearly 4.27 times. The trend line 

in the figure shows that the volume of retail e-commerce 

sales has increased up to 412.36 billion US dollars. This 

graph also gives future highlights to the researchers as there 

will be continuous growth as predicted in the forecast up to 

2026 as 8148 billion US dollars. This clearly shows that the 

future of e-commerce businesses is going to be more 

profitable in the upcoming decades. 

E-Commerce Marketing strategies during industry 4.0 

 
Figure: 4, Nine marketing strategies in industry 4.0 adopted by e-commerce businesses (Daries et al., 2020). 
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Marketing strategies have been one of the most significant 

business strategies developed by e-commerce businesses to 

internationalize themselves and to survive in the market. 

These strategies help them to approach the new market and 

attain a competitive advantage over rivals (6).  There are 

various theories as well as models which help a company to 

achieve various goals during industry 4.0 in many cases. The 

above figure shows the nine stages adopted by e-commerce 

businesses to form strategies to improve their marketing to 

survive in the heavily competitive market in industry 4.0 in 

the world. Hence the nine steps of marketing strategies are 

very significant to survive in recent scenarios. 

CONCLUSION  

The entire research study implies that the e-commerce 

sector has always been considered one of the most important 

segments of business which will be evolving itself and 

adapting to different kinds of business strategies to 

Internationalize itself and to survive in the market. The 

application of technology and innovation has been very 

significant in the operations of every e-commerce business. 

Cross-Border E-commerce has become a very common 

phenomenon where the transaction will be digitized to make 

the process of both sales as well as purchases easier to 

operate. Various articles in the review articles sections give 

an idea of various sources related to the topic. The process 

filled in the research methodology played a very significant 

role in conducting the research study. The researchers have 

been able to understand that the prospects of the e-commerce 

businesses will be very effective and can help various other 

businesses to develop along with them. 
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