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Abstract

This study examines the conservation and adaptive reuse of traditional olive oil factories in Edremit Bay, Turkey, within the framework of
sustainable rural tourism. Agricultural industrial structures like olive oil factories are pivotal heritage elements that reflect rural regions'
agricultural history and cultural identity. Due to technological advancements and shifts in the global economy, many of these structures
have become obsolete and are at risk of deterioration. The primary objective is to assess how preserving and repurposing these historical
factories can enhance the cultural and economic vitality of Edremit Bay. The research employs a multifaceted methodology, including a
comprehensive literature review, field studies, interviews, surveys, and analytical tools such as SWOT and AHP analyses. Field studies
involved detailed examinations of several olive oil factories to evaluate their current conditions, architectural features, and potential for
tourism-oriented adaptive reuse. Findings reveal that many olive oil factories are currently unused but possess significant architectural and
historical value. The SWOT and AHP analyses highlight critical factors for successful adaptive reuse, emphasizing preserving architectural
authenticity, community participation, and enhancing tourism potential. The study concludes that the tourism-oriented adaptive reuse of
these factories offers a viable strategy for preserving cultural heritage and stimulating sustainable economic development in the region. This
research provides strategic recommendations and proposes a model that can guide the conservation of similar agricultural industrial
structures. By balancing the preservation of historical integrity with contemporary needs, the study contributes to the sustainable

revitalization of rural economies and safeguarding cultural heritage for future generations.
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INTRODUCTION

Agricultural industrial structures are buildings constructed
during the modernization process of agriculture that emerged
after the Industrial Revolution, playing a vital role in
developing rural economies. These structures typically
include olive oil factories, flour mills, grain storage facilities,
and wine production plants, serving as central hubs in
agricultural production processes and shaping the economic,
social, and cultural fabric of the regions in which they are
located. From the beginning of industrial agriculture, these
structures have increased production capacities in rural areas
and contributed to local economies [1]. However, with the
significant changes in agricultural technologies during the
second half of the 20th century, along with the globalizing
economy, the functionality of these structures has
diminished, and many have become obsolete [2].

These structures are important heritage elements that
deserve preservation not only for their physical presence but
also for their historical and cultural identities. Agricultural
industrial structures reflect the history of agriculture and
production techniques while revealing rural life's social
structure and cultural identity [3]. These structures are
significant in society's collective memory and key to
preserving local identities [4]. Therefore, the conservation of
agricultural industrial structures is not only an architectural
necessity but also critical for ensuring the sustainability of

cultural and historical heritage [2].

The conservation and adaptive reuse of agricultural
industrial structures have become important components of
rural development and sustainable tourism policies.
Sustainable tourism presents a significant opportunity to
revive these structures by integrating them into the tourism
sector. Rural tourism creates new economic opportunities for
local communities and contributes to preserving these
structures [5], [6]. In this context, agricultural industrial
structures can be transformed into tourist attractions to
support local economies and preserve the region's cultural
heritage.

Edremit Bay, one of Turkey's leading regions for olive oil
production, stands out in this regard. This region's traditional
olive oil factories provide concrete examples of production
processes and hold significant cultural value [7]. However,
many of these structures have lost their functions over time
and have fallen into disrepair. This situation threatens the
physical existence of these buildings and poses a risk to the
region's cultural heritage. Therefore, the conservation and
tourism-oriented adaptive reuse of olive oil factories holds
enormous potential for ensuring the sustainability of these
structures and contributing to the region's economic
development.

Today, the conservation and adaptive reuse of historic
buildings have become a global focus. International
organizations and local governments are developing various
policies on cultural heritage conservation and sustainable
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tourism practices, guiding the adaptive reuse processes of
historic structures. In this context, international organizations
such as UNESCO and ICOMOS have published declarations
and regulations to preserve historic buildings and set the
standards necessary for their conservation and transmission
to future generations [8], [9]. These standards, such as olive
oil factories, guide agricultural industrial structures'
conservation and adaptive reuse processes [10].

The olive oil factories in Edremit Bay are significant not
only in terms of Turkey's agricultural history but also for
preserving the region's cultural identity. These structures
reflect the history of olive oil production and form an
important part of the region's socio-economic fabric [11],
[12]. Therefore, these buildings' conservation and adaptive
reuse are crucial steps for preserving the region's cultural
heritage for future generations and revitalizing the local
economy sustainably.

RESEARCH OBJECTIVES

The primary objective of this study is to thoroughly
examine the contribution of conserving and adaptively
reusing the historical olive oil factories in Edremit Bay within
the scope of sustainable tourism to the cultural and economic
vitality of the region. The study emphasizes preserving these
structures' historical, architectural, and cultural values. It
offers strategic recommendations on how these buildings can
be re-evaluated within the framework of sustainable tourism.
In this context, the study aims to develop a model that serves
as a guide for conserving similar structures by addressing
their contributions to the region's cultural identity and
economic development.

MATERIALS AND METHODS

This study employed various qualitative and quantitative
research methods to analyze the process of conserving and
adaptively reusing olive oil factories. The main methods used
in the research process are as follows:

Literature Review: A comprehensive review of national
and international literature was conducted to guide the
conservation and adaptive reuse processes. UNESCO,
ICOMOS, and other international organizations'
conservation declarations and regulations were thoroughly
examined. Considering these documents, the evaluation of
olive oil factories as cultural heritage and how similar
structures have been conserved and adaptively reused
worldwide were discussed. The results and recommendations
of similar studies were also evaluated in the literature review.
The compatibility between international conservation
standards and local legal regulations was analyzed. The
extensive literature review ensured that the scientific
foundations of the study were solidly established.

Field Studies: The olive oil factories' current state,
architectural features, and conservation needs in Edremit Bay
were examined on-site. The floor plans, material usage,
construction techniques, fagade details, roofs, chimneys, and
other architectural elements were documented in detail

during these studies. Field studies are critical for assessing
the current conditions of the buildings, identifying
deterioration, and determining restoration needs. In this
process, the buildings' environmental impacts and social and
economic dimensions were also evaluated. Assessing the
buildings' environmental sustainability is important for
determining future usage scenarios.

Interviews and Surveys: Interviews and surveys conducted
with residents, experts, tourism sector representatives, and
public officials revealed various perspectives on the
conservation and adaptive reuse of these buildings. In this
process, participants' views on the conservation and adaptive
reuse of historical buildings were gathered, and the
tourism-oriented adaptive reuse potential of the structures
was assessed. The surveys addressed issues such as the
architectural features, tourism potential, current usage, and
conservation needs of the buildings. In the interviews, the
suggestions and concerns of residents and tourism sector
representatives regarding the adaptive reuse of these
structures were also considered. The survey results
contributed to identifying the social and economic factors
that should be considered in the adaptive reuse process.
Interviews and surveys provided important data for ensuring
community  participation and considering  societal
expectations in the adaptive reuse processes.

SWOT and AHP Analyses: SWOT and AHP analyses
were used to determine and prioritize the criteria to consider
in the adaptive reuse processes. SWOT analysis identified the
buildings' strengths, weaknesses, opportunities, and threats
[13], while AHP analysis evaluated the relative importance of
these criteria and assessed the potential for adaptive reuse
[14]. The most appropriate strategies for tourism-oriented
adaptive reuse of the buildings were developed in this
process. The data obtained from the SWOT analysis were
combined with the AHP method to determine the most
suitable roadmap for the adaptive reuse of the buildings.
These analyses allowed for a more systematic and objective
approach to decision-making, enabling the development of
optimal strategies. The combined use of SWOT and AHP
analyses provided a more scientific and objective approach to
making strategic decisions in the adaptive reuse processes.

THEORETICAL BACKGROUND

The conservation and adaptive reuse of historic buildings
is a physical preservation process and a multi-dimensional
process that should be considered within social, cultural, and
economic sustainability. This process should be evaluated
interdisciplinary, including architecture, cultural heritage
management, tourism, and economics. The theoretical
framework aims to understand the concepts of conservation
and adaptive reuse, which form the foundation of this study,
and the impacts of these concepts on agricultural industrial
structures.
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Conservation Concept and Historical Buildings

Conservation is a process aimed at preserving historical
buildings' physical integrity, authenticity, and aesthetic
values by carrying them into the future. In this process, the
buildings' historical, cultural, and architectural values are
prioritized [15]. Conservation theories offer flexibility that
allows for integrating new functions while respecting the
original function of the building. In this context, conservation
not only maintains the physical existence of the building but
also preserves the meanings that these buildings carry in
terms of social memory, identity, and cultural sustainability
[16].

The concept of conservation allows for integrating modern
interventions into the building while preserving the historical
integrity of the structures [15], [17]. Some conservation
approaches may lead to the loss of the original character of
the building. Therefore, in determining the strategies to be
followed in the conservation process, the historical and
cultural context of the building should be carefully evaluated.

Adaptive Reuse

Adaptive reuse is the process of repurposing historic
buildings to meet the needs of today in a way that preserves
their physical and aesthetic features. In this process, the aim
is to sustainably extend the buildings' life by equipping them
with new functions while preserving their physical and
aesthetic features [18]. Adaptive reuse extends the buildings'
lifespan and contributes to the local economy and social life.
For this reason, adaptive reuse projects are considered critical
tools in ensuring economic and cultural sustainability [19].

Adaptive reuse models include strategies to equip historic
buildings with new functions. These models allow for adding
new functions while preserving the buildings' original
character. The models used in adaptive reuse processes
include approaches such as minimal intervention, integrative
use, and adaptive reuse [19].

Minimal intervention is based on the principle of
preserving the originality of the building by minimizing the
addition of new functions. Integrative use ensures that the
existing functions of the building coexist with the new
functions while preserving the structure's historical integrity.
This strategy may include additions necessary for modern
uses while preserving the historical integrity of the building
[18]. Adaptive reuse offers a flexible approach that allows
new functions to be added to the building. Adaptive reuse
involves adding new functions to the building with minimal
intervention in the existing architectural and historical
features. This approach provides flexible solutions that can
meet today's needs while preserving the original character of
the building [19], [20].

Implementation strategies include the methods used in the
process of realizing these models. These strategies determine
the necessary steps to ensure the buildings' physical, social,
and economic sustainability. Implementation strategies also
include solutions that encourage the participation of local
communities and ensure the long-term preservation of the

buildings.

Sustainability of Cultural Heritage

The sustainability of cultural heritage is a fundamental
goal in conserving and adaptively reusing historic buildings.
Sustainability encompasses not only environmental factors
but also economic and social dimensions. In this context,
conserving historical buildings involves maintaining their
physical existence and ensuring that the meanings these
buildings carry for society are transmitted to future
generations [6], [21]. A sustainable conservation approach
includes strategies that increase the energy efficiency of the
building, encourage the participation of local communities,
and ensure the economic sustainability of the building [3],
[22], [23]. Recent studies highlight that strategies such as
retrofitting with renewable energy sources and implementing
smart technologies can significantly enhance the
sustainability of these structures [21]. Additionally,
participatory approaches that engage local stakeholders in
conservation efforts have proven effective in reinforcing
heritage buildings' cultural significance and societal
relevance [24].

The sustainability of cultural heritage also involves
maintaining the relationships that local communities have
established with these buildings and evaluating these
structures in a way that contributes to the local economy. For
example, transforming traditional agricultural buildings into
museums and event spaces has successfully attracted tourism
while preserving historical integrity in regions like Andalusia
and Tuscany [25]. In this context, tourism-oriented adaptive
reuse projects contribute to the preservation of cultural
heritage while also allowing for the revitalization of local
economies [26]. Sustainability should not be limited to
preserving the building in these processes; it should also aim
to reuse these structures to contribute to society.

Sustainable Tourism

Sustainable tourism plays a significant role in the
conservation and adaptive reuse of historical buildings. The
tourism-oriented adaptive reuse of historical buildings
increases the economic value of these structures and
contributes to the preservation of cultural heritage. Such
projects contribute to local communities’ economic
development while supporting the physical conservation of
these buildings. For instance, recent projects in rural France
have converted abandoned farmhouses into eco-tourism
hubs, integrating sustainable practices while maintaining
cultural authenticity [27]. Sustainable tourism also ensures
the reassessment of buildings in harmony with their natural
and cultural environment [26], [28].

The key elements to consider in the tourism-oriented
adaptive reuse of historical buildings include preserving the
original character of the structures, using environmentally
friendly and energy-efficient solutions, and ensuring the
active participation of local communities in these processes.
In this process, sustainable tourism should be evaluated as an
economic activity and a tool for preserving cultural heritage.
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In this context, the tourism-oriented adaptive reuse of
historical ~ buildings  significantly — ensures  cultural
sustainability. Noteworthy examples include reusing heritage
structures for eco-lodges and community centers, which align
with sustainable tourism principles and bolster the local
economy [29].

Heritage and Agricultural Industrial Structures

Industrial heritage encompasses the factories, railways,
bridges, other industrial structures constructed after the
Industrial Revolution, and more specific structures such as
agricultural industrial buildings. Agricultural industrial
structures, including olive oil factories, mills, and grain
storage facilities, are central to agricultural production
processes and play a critical role in rural areas' economic and
social development [1], [23]. Recent literature points to
successfully reusing such structures in Italy and Greece,
where old mills have been transformed into educational and
cultural spaces, enhancing their community relevance and
tourism appeal [30].

The conservation of agricultural industrial structures
should be evaluated in parallel with the conservation of
industrial heritage. These structures should be preserved as
tangible examples of agricultural history and their role in
developing rural economies and communities. The adaptive
reuse of these structures is an important tool for transmitting
industrial heritage to future generations. In this context,
agricultural industrial structures should be reassessed
architecturally and functionally [24]. Reuse projects, such as
converting historic olive oil factories into agro-tourism
attractions, serve as exemplary models that preserve
agricultural history while contributing to the modern rural
economy [31].

CASE STUDY

Edremit Bay (Fig 1.) is one of Turkey's most important
olive and olive oil production centers [7]. The traditional
olive oil factories in this region not only form tangible
examples of the region's olive oil production history but also
hold significant value as an industrial heritage. However,
many of these structures are currently in disuse or have lost
their originality due to improper restoration works. In the
scope of the fieldwork of this study, detailed examinations of
some olive oil factories in Edremit Bay were conducted.
These structures were evaluated regarding their current
condition, architectural features, conservation needs, and
potential for tourism-oriented adaptive reuse.

The current condition of the olive oil factories was
analyzed considering their architectural and historical
features. These buildings' architectural features, materials,
and construction techniques were examined in detail.
Additionally, the basic criteria considered or neglected in the
adaptive reuse process of these factories were identified. The
past function of the factory, its impact on the local economy,
and its significance for the local community were evaluated
within the context of factors considered or neglected in the

adaptive reuse process. If these factories are adaptively
reused for tourism purposes, the contributions they would
make to the region and the potential impacts of this process
on the local community were thoroughly discussed.
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Figure 1. Location of Edremit Bay

The olive oil factories examined in the scope of the
fieldwork in Edremit Bay include the Evliyazade Olive Qil
Factory, Sabit Ertir Olive Oil Factory (Fig. 2), Sezai Omer
Madra Historical Olive Qil and Soap Factory, Gureli Mehmet
Sezai Arkdk Olive Oil Press, Ferhatoglu Olive Oil Press,
Denizer Olive Oil Factory, Dogrular Olive Oil Factory,
Edremit Ali Riza Karagézoglu Factory (Now: Olive Oil
Museum) (Fig. 3), Mustafa Egilmez Olive Oil Press,
Kirlangi¢ Olive Oil Factory (Now: Kirlangi¢ Shopping Mall)
(Fig. 4), Kiigiikkuyu Ibrahim Burnaz Olive Oil Factory
(Now: Adatepe Olive Oil Museum), and the olive oil
factories converted into Migros Market (Fig. 5), Beyaz Yali
Boutique Hotel (Fig. 6), and Bacacan Hotel (Fig. 7).

Figure 2. Dysfunctional Sabit Ertir Olive Oii I:Naét‘()?y
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Figure 3. From Edremit Ali Riza Karagézoglu Factory to
Olive Oil Museum

Figure 5. The olive oil factories converted into Migros
Market

Figure 6. From olive oil factory to Beyaz Yali Boutique

Hotel
= .~ e

FINDINGS

As a result of the fieldwork and analyses, it was
determined that a significant portion of the olive oil factories
in Edremit Bay are still in a state of disuse. However, with
appropriate restoration and adaptive reuse strategies, these
structures could enhance the region's tourism potential. These
buildings hold great value both architecturally and
historically, and if preserved and adaptively reused for
tourism purposes, they could significantly contribute to the
region's economic and cultural development.

The SWOT analysis identified these structures' strengths,
weaknesses, opportunities, and threats (Table 1). The
buildings' original architectural features and historical value
were identified as strengths, while their unused state and lack
of maintenance were identified as weaknesses. The potential
for contributing to the region's economic revitalization
through tourism-oriented adaptive reuse was highlighted
among the opportunities. At the same time, the threats
included improper restoration works and the risk of losing the
buildings' original character.
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Table 1. SWOT analysis.

Strengths

Weaknesses

Authentic  architectural
features and historical
value of the olive oil
factories in Edremit Bay.

Many  factories are
currently unused and
lack maintenance.

The region's historical
connection to olive oil
production and cultural
significance.

Original character
damaged due to
inappropriate restoration
works.

Tourism  potential of Lack of financial
agricultural  industrial resources and
structures. insufficient investment.
Awareness of

conservation and reuse
among local people and
experts.

Gaps or uncertainties in
legal regulations.

Opportunities

Threats

Revitalization of the

Loss of originality of the

regional economy buildings due to
through sustainable improper restoration
tourism. practices.

Preservation and Damage to buildings
transmission of cultural under  pressure  from
heritage to future rapid urbanization and
generations. modernization.

Gaining  prestige by Destruction of cultural
complying with heritage if adequate

international
conservation standards.

protection measures are
not taken.

Increase in  tourism
revenues with the rise in
visitor numbers.

Inability to  ensure
sustainability due to
fluctuations in  the
tourism sector.

The AHP analysis prioritized the relative importance of
these criteria and evaluated the potential for adaptive reuse of
the structures. As a result of these analyses, the architectural
and historical features of the buildings and their tourism
potential were identified as the most important criteria. In the
process of adaptively reusing the factories, the architectural
and historical features, as well as the local community's
expectations, should be considered as the primary details.
According to the survey participants, in the reuse processes
of the factories, it is necessary to repair the existing damage,
preserve the original architectural details, and appropriately
renew the building materials. In line with the new functions
of the factories, interior layout arrangements, infrastructure
works, and environmental landscaping should also be
conducted. In this process, the relationship of the buildings
with their surroundings, how the local community will accept

these new functions, and how these functions will contribute
to the local economy should also be considered. In the
adaptive reuse of such structures, in addition to the physical
and aesthetic features of the building, the impact of these
structures on the local community should also be considered.
In the adaptive reuse process, it is crucial to strike a balance
between preserving the historical and cultural context of the
building and ensuring its use in a manner that meets
contemporary needs, according to the survey participants.

All the literature and field studies indicate that it is
necessary to document the historical development,
architectural features, and cultural significance of the
traditional olive oil factories in Edremit Bay for the local
community. These documents will help us understand the
technological, social, and economic conditions of the period
when the buildings were constructed. The changes these
structures have undergone, the materials used, construction
techniques, and architectural details should also be examined.
These documents will be important resources for academic
studies and for forming the basis of conservation efforts.

To determine the conservation needs of the buildings, it is
necessary to assess the current condition of the olive oil
factories, examine the challenges encountered in the
restoration and conservation processes, and determine the
buildings' physical condition and conservation needs. In this
process, a detailed conservation strategy should be
developed, considering factors such as the structural systems
of the buildings, material durability, structural damages, and
environmental impacts. It is critical to restore in a way that
preserves the historical and cultural values of the buildings
and to address the challenges encountered in this process to
ensure the safe transmission of the structures into the future.

It is necessary to develop various scenarios for the adaptive
reuse of olive oil factories. These scenarios should be
compatible with the original functions of the buildings while
also being capable of meeting contemporary tourism needs.
In the adaptive reuse process, the architectural and historical
features of the buildings, as well as the expectations of the
local community, should be taken into consideration. The
new functions of the buildings should be determined in a way
that both preserves the character of the structures and
maximizes their tourism potential. Strategies for sustainable
use of the buildings should also be developed.

Evaluating the tourism potential of the adaptively reused
buildings involves analyzing how these structures can be
integrated into the region's existing tourism infrastructure and
how they can be used as tourist attractions. In this context,
factors such as tourist profiles, visitor expectations, and the
integration of the buildings into tourism routes should be
considered. The necessary infrastructure works and
marketing strategies to make these buildings attractive for
tourism should also be evaluated. These analyses will
determine how successful the integration of the buildings into
the tourism industry will be and what strategies should be
applied in this process.
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DISCUSSION

The comprehensive findings of this study illuminate the
significant potential that the conservation and adaptive reuse
of olive oil factories in Edremit Bay hold for preserving the
region's cultural heritage and stimulating sustainable
economic development through tourism. By employing
SWOT and AHP analyses, we have gained precise insights
into the multifaceted factors that influence the successful
integration of these historic structures into the local tourism
infrastructure.

Firstly, the SWOT analysis identified the olive oil
factories' authentic architectural features and historical
significance as primary strengths. These structures are not
merely buildings but are emblematic of Edremit Bay's rich
agricultural and industrial legacy. Their unique construction
techniques, material usage, and spatial configurations offer
invaluable insights into traditional olive oil production
processes. However, the weaknesses, such as physical
deterioration, lack of maintenance, and the risk of
inappropriate restoration practices, threaten their structural
integrity and authenticity. Opportunities arise from the
potential to revitalize the local economy through
tourism-oriented adaptive reuse, which can transform these
neglected structures into vibrant cultural and economic
assets.  Nevertheless, threats like  unsympathetic
modifications and pressures from rapid urbanization pose
real risks to preservation efforts.

The AHP analysis further refined our understanding by
prioritizing critical criteria for adaptive reuse. The
preservation of architectural and historical authenticity
emerged as the foremost priority, underscoring that any
adaptive reuse strategy must maintain the original character
and integrity of the buildings. This aligns with international
conservation standards set by organizations like UNESCO
and ICOMOS, ensuring that restoration efforts are globally
recognized and respected. Community participation was
identified as the second most crucial factor, highlighting the
necessity for inclusive planning processes. Engaging local
stakeholders not only fosters a sense of ownership but also
ensures that adaptive reuse aligns with societal values and
meets the economic and cultural needs of the community.

Enhancing tourism potential, while important, must be
carefully balanced with conservation objectives. The risk of
over-commercialization could detract from the historical and
cultural value of the factories. Therefore, adaptive reuse
plans should aim to integrate the factories into the tourism
sector in respectful and sustainable ways, such as converting
them into museums, cultural centers, or educational facilities
that celebrate the region's heritage.

Economic sustainability remains a vital component,
though assigned a lower priority in the AHP analysis.
Adaptive reuse projects must be financially viable to ensure
their longevity. This involves developing robust business
models, securing funding, and implementing effective
marketing strategies to attract visitors. The potential
economic benefits include job creation, increased tourism

revenue, and the stimulation of ancillary businesses, all of
which contribute to the local economy.

Environmental sustainability, while given a smaller weight
in the analysis, is also an important consideration.
Incorporating eco-friendly practices and energy-efficient
technologies into the restoration and operation of these
buildings can enhance their appeal to environmentally
conscious tourists and reduce operational costs in the long
term.

Legal and regulatory compliance, although assigned the
least priority in the AHP analysis, is essential for successfully
implementing adaptive reuse projects. Navigating the
complexities of local, national, and international regulations
requires meticulous planning and collaboration with
governmental agencies to meet all legal requirements.

The implications of these findings are significant. The
adaptive reuse of the olive oil factories in Edremit Bay
presents a viable and strategic opportunity to preserve the
region's cultural identity while fostering economic
development. The emphasis on preserving architectural
authenticity ensures that these structures' historical narratives
and cultural significance are maintained for future
generations. Community involvement enhances the social
sustainability of the projects and leverages local knowledge
and skills, contributing to the empowerment of residents.

Furthermore, the study's methodological approach,
combining SWOT and AHP analyses, offers a precise and
systematic framework that can be replicated in other regions
facing similar challenges with historical industrial structures.
This model facilitates objective decision-making by
quantifying and prioritizing various factors, enabling
stakeholders to develop tailored strategies that balance
conservation with development.

In the context of Edremit Bay, the adaptive reuse of olive
oil factories can diversify the region's tourism offerings,
attract a broader visitor demographic, and promote
sustainable tourism practices. By converting these structures
into functional spaces that serve both tourists and the local
community, such as museums, boutique hotels, or cultural
centers, there is potential to create a unique and authentic
tourism experience that differentiates the region in a
competitive market.

In conclusion, this study provides a precise and detailed
roadmap for conserving and adaptive reuse of traditional
olive oil factories in Edremit Bay. Integrating architectural
preservation, community engagement, and sustainable
economic development is the cornerstone of successful
adaptive reuse initiatives. By adhering to international
conservation standards and prioritizing the factors identified
through the AHP analysis, stakeholders can develop
strategies that preserve the region's cultural heritage and
enhance its economic vitality. The findings underscore the
importance of a balanced approach that respects the historical
significance of these structures while adapting them to meet
contemporary needs, ensuring that they continue to enrich the
cultural fabric and economic prosperity of Edremit Bay for
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generations to come.

CONCLUSION

This study provided a comprehensive analysis of the
conservation and adaptive reuse potential of traditional olive
oil factories in Edremit Bay, highlighting their significant
role in preserving cultural heritage and contributing to
sustainable economic development through tourism. The
conservation and adaptive reuse of historical buildings are
crucial for preserving cultural heritage and revitalizing local
economies. Agricultural industrial structures in rural areas
play a critical role in preserving local cultural identity and
economic sustainability [3], [26], [28]. By employing a
multifaceted methodology that included a literature review,
field studies, interviews, surveys, SWOT analysis, and AHP
analysis, we identified the critical factors influencing the
successful integration of these historic structures into the
region's tourism infrastructure.

The findings indicate that the olive oil factories in Edremit
Bay possess substantial architectural and historical value,
characterized by unique construction techniques, material
usage, and spatial organization reflective of the region's
agricultural industrial heritage. However, many of these
structures are underutilized or in disrepair, posing a threat to
their physical existence and the cultural identity they
embody.

The SWOT analysis revealed that the strengths of these
factories lie in their authentic architectural features and
historical significance, while weaknesses include physical
deterioration and lack of maintenance. Opportunities were
identified in the potential for tourism-oriented adaptive reuse
to revitalize the local economy and preserve cultural heritage.
Threats encompass improper restoration practices and
potential loss of original character due to unsympathetic
modifications.

Through the AHP analysis, we prioritized essential criteria
for adaptive reuse, determining that preserving architectural
authenticity, ensuring community participation, and
enhancing tourism potential are paramount. The local
community's expectations emerged as a critical component,
underscoring the necessity for inclusive planning processes
that align new functions with societal values and economic
aspirations. The analysis also highlighted the importance of
adhering to international conservation standards while
considering local regulations and cultural contexts.

The study concludes that the tourism-oriented adaptive
reuse of these olive oil factories is both feasible and
beneficial for the Edremit Bay region. Implementing
adaptive reuse strategies that respect the original architectural
and historical features can lead to sustainable economic
growth, preservation of cultural heritage, and diversification
of the region's tourism offerings. Specific adaptive reuse
scenarios, such as converting factories into museums,
cultural centers, boutique hotels, or educational facilities, can
create new economic opportunities while maintaining the
buildings' historical narratives.

Moreover, the model developed in this research is a
practical framework that can be applied to similar
agricultural industrial structures globally. By integrating
international conservation principles with local community
engagement and sustainable tourism strategies, the model
ensures that adaptive reuse processes are both culturally
sensitive and economically viable.

Future studies should focus on the practical
implementation of the proposed adaptive reuse model,
including detailed feasibility analyses, funding mechanisms,
and stakeholder engagement plans. Assessing the model's
adaptability to different regions with varying cultural and
architectural contexts will enhance its applicability and
contribute to global best practices in heritage conservation
and sustainable tourism development.

In conclusion, the conservation and adaptive reuse of
traditional olive oil factories in Edremit Bay represents a
significant opportunity to preserve local cultural heritage
while stimulating economic development through sustainable
tourism. This study not only underscores the importance of
these structures in the region's cultural and historical
landscape but also provides a strategic roadmap for their
preservation and integration into contemporary economic
activities. By balancing the preservation of architectural
authenticity with the needs of modern usage, stakeholders
can ensure that these historical edifices continue to enrich the
cultural fabric and economic vitality of Edremit Bay for
generations to come.
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